
   

HOW TO COMMUNICATE AND PROMOTE YOUR SERVICES INTERNALLY AND EXTERNALLY: 
BUILDING STRONG CLIENT RELATIONSHIPS 

Introduction 

A key element of successful service delivery is making sure your clients are aware of the services 
your department can (and can’t) offer. In some cases we assume clients, especially internal ones, 
know about all the services offered, but in fact they may have misapprehensions or even be 
unaware of what is possible.  

This Masterclass explores ways of informing clients about what you do, considering a range of 
media. We also consider how to build your reputation for offering excellent service through ensuring 
all interactions with clients are handled professionally and positively. 

Aims 

• To review and evaluate current ways in which your services are promoted to internal and 
external clients 

• To explore formal and informal options for providing  information about services to clients 
and plan actions and activities to deliver these  

• To learn about techniques that individuals can use to build and enhance the reputation of 
their department for excellent service delivery 

• To consider how to seek and make use of feedback from clients to improve services, 
especially from complaints and service failures 

• To examine how to assess effectiveness and penetration of communication methods with 
clients 

• To initiate an overarching team action plan to drive improvements in information sharing 
with clients 

The Masterclass will be delivered by Bibby Rumbelow Ltd, a consultancy and training company which 
specialises in staff development and consultancy in Higher Education. 

Bibby Rumbelow  Masterclasses  are well established and have an excellent reputation in universities 
throughout the UK. Full of practical tips, hints and opportunities to practise new skills and share 
experience the Masterclasses are suitable for staff at all levels and provide are ideal as a boost to 
teamworking .  We are happy to put you in touch with clients who have enjoyed and benefited from 
our Masterclasses already. 

For further information about the content or pricing of our Masterclasses please call or email  Dr 
Judy Rumbelow   judy@bibbyrumbelow.com   Tel: 01858 880 801 
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