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UNDERSTANDING YOUR MARKET – PLANNING FOR EMPLOYER ENGAGEMENT 
 
 
Introduction  
 
This workshop is aimed at those involved in developing a planned approach to employer 
engagement activity and focuses on gathering and comparing market information and employer 
requirements with an institution’s aims and capabilities. 
 
In this workshop we encourage participants to analyse their current plans and aspirations for 
employer engagement. We review a variety of sources of information that can support and inform 
the planning process. This includes general market information that will influence the planning 
process for universities seeking to engage with employers.  We examine other key players sharing 
this market place, including competitors and potential partners. A critical analysis of the uses and 
value of labour market information and market research follows. The workshop concludes by 
returning to the original analysis of plans and encouraging participants to review them in the light of 
what they have learned. 
 
Aims 
 

• To compare current levels of employer engagement activity in your institution or 
unit against your aims and aspirations 

 
• To review what might influence the position of your institution in the market with 

particular focus on general market information and other key players 
 

• To examine how you might use labour market information and market research to 
inform and shape your approach to the market 

 
• To consider ways to prioritise and plan your next steps in engaging employers 

making best use of market information 
 

The workshop will be delivered by Bibby Rumbelow Ltd, a consultancy and training company which 
specialises in work-based learning and employer engagement. 

Bibby Rumbelow Masterclasses are well established and have an excellent reputation in universities 
throughout the UK. Full of practical tips, hints and opportunities to practise new skills and share 
experience, the Masterclasses are suitable for those new to employer engagement as well as the 
experienced practitioner who is looking to review and improve current approaches. 

For further information about the content of the workshops please call or email Judy Rumbelow  
judy@bibbyrumbelow.com    Tel: 01858 880 801 
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