
   

THINKING POSITIVE! GROWING A POSITIVE ATTITUDE IN TEAM AND INDIVIDUALS, 
MAINTAINING MOTIVATION, CAREER DEVELOPMENT, TALENT SPOTTING, MOVING IN 
AND MOVING ON 

Introduction 

This Masterclass is designed to take a pro-active approach to helping a team to develop a positive 
ethos in its approach to work. The session works on the principle that positivity does not simply 
arrive in the absence of things going wrong, but must be planned for and worked at. It is also not just 
the responsibility of the management to drive positivity, but of the whole team.  

The Masterclass is a starting point which gives participants the opportunity to plan actions, activities 
and approaches which encourage a positive culture to thrive. It also provides an initial forum to 
prompt essential discussions about how the team will respond as members develop their careers 
and move on and new people join the team.  

Practical tips and hints about planning and managing awaydays and induction are included as well as 
ideas to motivate and retain the interest and enthusiasm of long serving staff. 

Aims 

• To identify approaches to developing a positive team attitude including ideas for planning 
and delivering team awaydays, rewarding excellence and dealing swiftly with 
underperformance 

• To consider how to motivate experienced and long-serving staff and encourage them to 
share experience with more junior staff 

• To examine approaches to articulating the vision and values of the team and involving all 
team members in delivering it  

• To discuss how to cultivate a culture that supports career development and encourages staff 
to reach their full potential even if that means moving on 

• To consider how to promote talent and special interests among the team encouraging them 
to take responsibility for projects to extend their capabilities 

• To review how new staff are welcomed and inducted to the team and ways in which all 
existing staff can be a part of this process 

The Masterclass will be delivered by Bibby Rumbelow Ltd, a consultancy and training company which 
specialises in staff development and consultancy in Higher Education. 

Bibby Rumbelow  Masterclasses  are well established and have an excellent reputation in universities 
throughout the UK. Full of practical tips, hints and opportunities to practise new skills and share 
experience the Masterclasses are suitable for staff at all levels and provide are ideal as a boost to 
teamworking .  We are happy to put you in touch with clients who have enjoyed and benefited from 
our Masterclasses already. 

For further information about the content or pricing of our Masterclasses please call or email  Dr 
Judy Rumbelow   judy@bibbyrumbelow.com   Tel: 01858 880 801 

mailto:judy@bibbyrumbelow.com

